Appendix C1

PROJECT STATUS REPORT

(For the month ending MM/YY)

1. EXECUTING AGENCY:

[The Ministry/Department/Unit that is responsible for the day-to-day administration of the project.]

2. PROJECT:

[The name of the project being undertaken]

3. PROJECT OBJECTIVES:

[Brief statement of the objectives of the project]

4. DESCRIPTION OF THE PROJECT:

[A brief outline of the project’s purpose and the major activities to be undertaken]

5. START DATE: (DD/MM/YY)

· Original:

[Date on which activities pertaining to a specific stage/phase began or is expected to begin]

· Revised:

[To be replaced by the actual start date when available]

6. COMPLETION DATE: (DD/MM/YY)

· Original:

[Sate the date on which activities pertaining to the specific stage/phase are completed or expected to be completed]

· Revised:

[This should reflect the date as it varies from the original due to delays, etc.]

7. PROJECT LOCATION:

8. BUDGETED COST:

[The initial projected cost (in EC dollars) as seen by the executing agency when submitted for approval]

9. COST AT THE START OF IMPLEMENTATION:

[The cost (in EC dollars) at the point of awarding the contract for activities pertaining to that phase]

10. REVISED TOTAL COST:

[This cost (in EC dollars) should reflect increases/decreases resulting from a change in scope of work or other problems. As new revised costs are approved, it is no longer necessary for old revised costs to be shown]

11. APPROVED VARIATIONS TO DATE:

[List all date and amount of variations approved to date. Provide documentary evidence to support the approved variations]

12. FINANCING SOURCES:

· LOCAL REVENUE AND/OR BONDS (Counterpart)

Amount:
N.B. (All information below should be given for each lending agency)

· LOANS
· Agency/Amount:

· Date Approved:

· Amount Disbursed:

· Date Disbursed:

· GRANTS
· Agency/Amount:

· Date Approved:

· Amount Disbursed:

· Date Disbursed:

13. TOTAL EXPENDITURE TO DATE:

[The total expenditure (in EC dollars) on the project from original/revised start date to the reference date]

· Reference Date (YY/MM/DD)

· Total:
· Local:
· Grants:
· Bonds:
· Other Loans:

14. REIMBURSABLE EXTERNAL FINANCING:

Executing agency should follow funding agency guidelines as it relates to reimbursable amounts.

· Amount Eligible for Reimbursement:

[The amount (in EC dollars) that the executing agency has spent on the project by way of advance, and is to be recovered from the external funding agency.]

· Amount Reimbursed:
[The amount (in EC dollars) that has been received from the external funding agency.]

· Amount Outstanding:
[The amount (in EC dollars) that is still outstanding from the external funding agency but which has not yet been received by the executing agency due to timing differences or other requirements.]

15. FINANCING IN CURRENT FINANCIAL YEAR (approved estimates)

· Original:

· Local:

· Grants:

· Bonds:

· Other Loans:

· Supplemental:

16. EXPENDITURE FOR CURRENT FINANCIAL YEAR:

	
	QUARTER

	EXPENDITURE EC $ (000) 
	FIRST
	SECOND
	THIRD
	FOURTH

	· Original/Initial Projection
	
	
	
	

	· Revised Projection*
	
	
	
	

	· Actual Expenditure
	
	
	
	


*As actual expenditure for each quarter is realized, revised projections for the remaining quarters should be given.

17. SUMMARY OF IMPLEMENTATION PROGRESS TO DATE: (YY/MM/DD). 

This will include:
· A description of the physical progress of activities that have been performed and percentage of activities completed and certified to date.

· Report progress against plan – Ahead (progress is exceeding plan and expectations); on course (progress is in line with plan and expectations); and slippage or delays (progress is lower than expected and project is behind schedule). 

· Outputs or deliverables achieved. 

18. SUMMARY OF PROBLEMS/ISSUES TO DATE: (YY/MM/DD)

Describe briefly the following:

· Key problems and issues encountered during implementation of the project. (E.g. significant delays, scope changes, changes in schedule).
· Proposed corrective actions that will be or have been taken by project management team to solve problems and issues.

IMPLEMENTATION PROBLEMS/ISSUES

	NO.
	Category
	Key Problems/Issues encountered
	Corrective Actions to be taken or taken

	1
	Delays
	
	

	2
	Project design
	
	

	3
	Scope changes
	
	

	4
	Resource Constraints
	
	

	5
	Implementation schedule
	
	

	6
	Contractor/Supplier
	
	

	7
	Other factors
	
	


19. BRIEF SUMMARY OF WORK PLANNED FOR NEXT YEAR:

[Give a summary of major activities or components to be undertaken (i.e. physical/civil works etc.) for the next year.]


Activity Schedule

	Component/Major Activity/Subproject
	Implementation Period

	
	Start Date 
	Duration (months)
	Finish Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


20. AUTHORIZATION:
[This status report should be dated and signed by the person responsible for preparing it and the head of agency].

Prepared by (Full name):________________________ Signed______________   

Date____________
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