APPENDIX F1

ESTIMATES:
REQUEST FOR NEW INITIATIVES

CAPITAL PROJECTS/PROGRAMMES

	AGENCY:
	

	PROGRAMME:
	

	NAME OF INITIATIVE
	


1.0 BACKGROUND AND CONTEXT

1.1 Background

1.2 Context

                      . Government’s strategic priorities.

                      . Agency’s strategic objective(s) as stated in performance plan:

                      . Other projects (if any)

2.0 PROJECT DESCRIPTION

2.1 Project objectives:

2.2 Project scope:

2.3 Deliverables:

2.4 Replacement/new:

2.5 Target group(s) or beneficiaries:

2.6 Options considered:

2.7 Location:

New Initiatives Capital Projects

Appendix F1

3.0 JUSTIFICATION:

3.1 Benefits

        . Economic benefits:

        . Social Benefits:

        . Environmental Benefits:

        . Other Benefits:

3.2 Impact/Consequences

      . Regulatory changes:

      . Environmental Issues:

      . Not Undertaking the Initiative:

3.3 Risk Assessment & Key Assumptions:

4.0 Project cost Estimates:

Project Expenditure Schedules

	Component/
	Implementation Period

	Subproject/
	2007-08
	2008-09
	2009-10

	Major Activity
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Contingency
	
	
	
	
	
	

	Total Capital Project Cost
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	Category
	Implementation Period

	
	2007-08
	2008-09
	2009-10

	
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	Investment Costs
	
	
	
	
	
	

	Operating Costs
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Capital Project Cost
	
	
	
	
	
	


4.2 Financial Summary:

	Agency:

Programme:


	
	
	

	Financing Options
	Funding Agencies
	Funding in Foreign

Currency
	Total Funding in

$EC

	Local Revenue


	1
	
	

	Grants
	1
	                               0
	                               0

	
	2
	
	

	
	3

4
	
	

	Sub-Total Grants


	
	
	

	Loans - Bonds


	1

2

3
	                               0
	                               0

	
	4
	
	

	Sub-total Other Loans
	
	
	

	
	
	
	

	Non-Traditional

(Private Sector

Agreement)
	1

2

3

4
	
	

	Sub-total 

Non-Traditional
	
	                               0 
	                               0

	Total Funding
	
	                               0
	                               0


4.3 Financing over project life cycle

State how the project is proposed to be financed over its lifetime.

	Agency:

Programme


	
	
	
	
	

	Year

Year 1 (2006-07)
	Loans
	Grants
	Local

Revenue
	Non-

Traditional
	Total Cost

	1st Quarter

2nd Quarter

3rd Quarter

4th Quarter
	
	
	
	
	         0

         0

         0

         0

	Sub-total Year 1
	              0
	0
	0
	0
	         0

	
	
	
	
	
	

	Year 2 (2007-08)
	
	
	
	
	

	Sub-total Year 2
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Year 3 (2008-09)
	
	
	
	
	

	Sub-total Year 3
	0
	0
	0
	0
	0

	
	
	
	
	
	

	Total Project Funding
	0
	0
	0
	0
	0


5.0 PROJECT EXECUTION PLAN

5.1 Implementation plan: Prepare a project implementation plan or schedule.

Activity Schedule

	Component/Major
	Implementation

	Activity/Subproject
	Start Date
	Duration (months)
	Finish Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5.3 Institutional and implementation arrangements: state all the arrangements that are expected to be in place to ensure effective project implementation. These arrangements include:

      .   Organization capacity – project management team, steering committee;

      .   Financial management arrangement;

      .   Procurement arrangement – Procurement plan

       Scheduling

5.4 On-going recurrent costs: Provide estimates of the recurrent costs that may incur upon completion of the project: in the year of completion and for next year. For example, the completion and opening of a new school may result in additional operating and maintenance expenses, additional, teachers, etc. Use Table F1.4 ‘Summary of On-going Recurrent Expenditures’, by Standard Object Code below where applicable,

AGENCY:

PROGRAMME:

Standard Object Codes and Descriptions

	Recurrent Expenditure
	Description
	Costs in year of Completion

$
	Costs in

following year of

completion

$

	0101 - Personal Emolument

0102 - Wages 

0103 - NIS Contribution

0105 - Travel and Subsistence

0108 - Training 

0109 - Office and General Expenses

0110 - Supplies and Materials

0113 - Utilities

0115 - Communication Expenses

0116 - Operating and Maintenance Services

0117 - Rental Property

0118 - Hire of Equipment and Transport

0132 - Professional an Consultancy Services

0136 - Contingency

0137 - Insurance   

  
	
	
	

	Total Recurrent Expenditure
	0
	0
	

	Table F1.4 – Summary of Ongoing Recurrent Expenditure


5.5  Status of Negotiations with Funding Agencies

Describe the status of negotiations with external agencies and the division of Economic Affairs of the Ministry of Finance.

